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Why the need?  

 

 



Sussex Operational Delivery Network (ODN)  



Local population 



Issues identified 

Unclear roles and responsibilities  

 

Uncertain identification of those eligible for Direct Acting 
Antivirals (DAAs)   

 

Co-ordination of complex cases  

 

Communication and clarification of Antiretroviral (ARVs) 
switches  



Outcome 1. Patient pathway 

  



Outcome 2. Communication tool 
Situation: 

Patient details 

Presenting problem 

Background: 

Week of HCV treatment and which DAA 

ARVs 

Fibrosis stage 

Bloods  

Clinical signs and symptoms 

Relevant social background 

Assessment: 

What you think the problem could be 

What have you done so far 

Recommendation: 

What do you want your colleague to do?  

What specific question do you want answered? 

 



 
Outcome 3. Weekly 

Multidisciplinary Team meeting 
(MDT) 



Outcome 4. Registry and testing 
guidelines 



 Outcome 5. Baseline assessment  



Where we are now 



Discussion  



The future  



Thank you  

And to the HIV/Hepatology teams in Brighton, Dr Sumita Verma and  Dr 

Yvonne Gilleece  


