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What are Integrated Why do we need to know
Care Systems? about this?

New health systems that Commissioning of HIV services
integrate care across hospital,  will change

community, mental health and | jkely to change the way we
social care settings work in the future






Health and Social care Act 2012: Competition, fragmented commissioning, Private
Providers in the marketplace
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Integrated care systems (ICSs) NHS England Care Quality Commission

. 4 . Performance manages and supports the NHS Independently reviews and rates
Key planning and partnership bodies from July 2022 bodies working with and through the ICS the ICS

Statutory ICS

Integrated care board (ICB) Integrated care partnership (ICP)

Membership: independent chair; non-executive Membership: representatives from local
directors; members selected from nominations authorities, ICB, Healthwatch and other partners
made by NHS trusts/foundation trusts, local
authorities, general practice; an individual with

Role: planning to meet wider health, public
health and social care needs; develops and

i i Cross-bod
Shperse ahd knowlpaes of mental |lIrTes-s memhershlyj;, leads !nt_egrated care strategy but does not
Role: allocates NHS budget and commissions influence and commission services
services; produces five-year system plan for alignment

.

health services .

Influence Influence

) )

Partnership and delivery structures

Geographical Participating organisations
footprint
System Provider collaboratives NHS trusts (including acute, specialist and mental health) and as appropriate voluntary,

community and social enterprise (VCSE) organisations and the independent sector;
can also operate at place level

Usually covers a population
of 1-2 million

Place Health and wellbeing boards ICS, Healthwatch, local authorities, and wider membership as appropriate;
Usually covers a population can also operate at system level

of 250-500,000 Place-based partnerships Can include ICB members, local authorities, VCSE organisations, NHS trusts (including
acute, mental health and community services), Healthwatch and primary care

Neighbourhood Primary care networks General practice, community pharmacy, dentistry, opticians

Usually covers a population

of 30-50,000

TheKings Fund>



28 Strategic Health 44 Sustainability and 42 Integrated Care Systems

Authorities in 2002 Transformation Partnerships
in 2016
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Developing a health and care
strategy
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INHS
REDUCING HEALTHCARE INEQUALITIES

The Core20PLUSS approach is designed to support Integrated Care Systems to
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Wales — Integrated Care Fund

Integrated Core Fund

Bevemue, Copital amd Dementio Guidomnes
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Scotland

Features supporting integration

S E ) ) 0w (®

Collaborative Integrated Effective Agreed Ability & Meaningful &
leadership finances strategic governance &  willingness sustained
& building and financial planning for  accountability to share engagement

relationships planning improvement arrangements  information

Integrated health and social care since 2016, reviewed 2019




T

Strengths

Weaknesses

 Joining up care with e.g. mental health
and social care

* Inclusion of voluntary and community
sector (VCSE)

« HIV remains a prescribed specialist
service — clear national steer on
standards

* Clinical networks

Opportunities

Threats
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Strengths
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 Joining up care with e.g. mental health
and social care

* Inclusion of voluntary and community
sector (VCSE)

« HIV remains a prescribed specialist
service — clear national steer on
standards

* Clinical networks

Highly complex structures
Governance and accountability

Transformation phase at present

Opportunities

Threats

Commissioning across patient pathways
Link in with Fast Track City goals

Join in local initiatives relevant to HIV

? Increase Privatisation
Financial savings
Potential for service reviews

HIV may not be seen a priority




'CVD Central Project:
A Southeast Case StUdy at Scale Kent Surrey Sussex

Academic Health Science
Open to: Network
*  Primary Care Teams

Targeted or

»  Community Pharmacy opportunistic
checks in
»  Public Health / Healthy Lifestyle Teams Clinics or

Community

» Secondary Care Teams _Settings

«  Voluntary, Community and Social
Enterprise (VCSE) sector

@ CVDPREVENT

H2.

British Heart
Foundation

Are you
offering BP
and/or
Pulse
Checks?

Community
Pharmacy

2



What Next?

HIV Clinical Ref Group NHIVNA
Review HIV service Developing a model
Specification of HIV nursing care

in response to the
Advisory documents change in

commissioning

Engage with NHS
England re integrating
HIV services in the ICS




“BE MORE HIV SERVICES”
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