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What are Integrated 
Care Systems? 

New health systems that 
integrate care across hospital, 
community, mental health and 
social care settings 

Why do we need to know 
about this?

Commissioning of HIV services 
will change 
Likely to change the way we 
work in the future



NO 
YAWNING



Health and Social care Act 2012: Competition, fragmented commissioning, Private 
Providers in the marketplace







28 Strategic Health 
Authorities in 2002  

44 Sustainability and 
Transformation Partnerships  
in 2016 

42 Integrated Care Systems 







Wales – Integrated Care Fund
In place since 2014 focussing on priorities. 
Evaluation  in 2021 shows: 

❑ Improve partnership working 
❑ Enhanced the role of the third sector
❑ Reduction in institutionalised care and 

use of hospital beds
❑ Contributed to many positive changes 

across health and social care delivery 



Scotland

Integrated health and social care since 2016, reviewed 2019



Strengths Weaknesses

• Joining up care with e.g. mental health 
and social care

• Inclusion of voluntary and community 
sector (VCSE)

• HIV remains a prescribed specialist 
service – clear national steer on 
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• Clinical networks

Opportunities Threats
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service – clear national steer on 
standards

• Clinical networks

Highly complex structures

Governance and accountability

Transformation phase at present

Opportunities Threats

Commissioning across patient pathways

Link in with Fast Track City goals

Join in  local initiatives  relevant to HIV

? Increase  Privatisation

Financial savings

Potential for service reviews

HIV may not be seen a priority





HIV Clinical Ref Group

Review HIV service 
Specification

Advisory documents 

Engage with NHS 
England re integrating 
HIV services in the ICS

NHIVNA

Developing a model 
of HIV nursing care 
in response to the 
change in 
commissioning

YOU
Be aware of local 
initiatives you can 
participate in

Check what 
representation your 
service has with ICS

Articulate what HIV 
nurses do

What Next? 



“BE MORE HIV SERVICES”
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