
Speaker Name Statement

MAXINE OWEN NONE

Date :  28th June 2016



Surviving the Storm

Maxine Owen
HIV Clinical Nurse Specialist

Thursday 30th June 2016

BIRMINGHAM HEARTLANDS HIV SERVICE



Innovation and vision in Sexual Health since… 1993

Hawthorn House
Beer Goggles Johnny ! 



Workforce 
review -

HEFT Sexual 
Health 
Service

2013

Tender 
process 
begins

01/04/2013

WE LOST 
THE 

TENDER! 
World 

AIDS Day!

01/12/2014

Assessment 
process 
commences–
Who will TUPE 
to UHB ?

Jan to Apr 
2015

Letter issued 
advising of 
TUPE and 
interim 
location–
Staff 
attended 
inductions

May to June 
2015

10/07/2015

HA’s 
Informed 

would not be 
TUPED–

Legal process 
commences

HA’s 
informed 
will not be 
employed 
by HEFT 
and UHB 

05/08/2015

HA’s 
Submit 

grievance

09/08/2015

Sexual Health 
Service moves 
to Umbrella –

HA’s could stay 
at HEFT!

10/08/2015

Staff begin 
working at UHB, 
some left, some 
secured job in 
HEFT HIV Service

Aug to Dec 
2015

Timeline of tender 
process





Thoughts  on Tendering  Sexual Health Services
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Throughout the process 
patients continued to 
receive a professional 
service from the team, 

patient care was not 
affected up to the end

The worst part of the 
tender process was 

potentially having the 
career I had worked on 
and dedicated over 10 

years of my working life 
to, being taken away 
from me – being told 
“We don’t want you” 
was hard to accept. It 
was all completely out 

of control

Devastated!

Despite some staff in the team 
transferring, some offered 
jobs out of TUPE & some 
offered nothing, we were 
united as a health adviser 

team to the end

Where will the 
HIV patients 
now access 

Health Advisers, 
Sexual Health 

and 
contraception 

services

We felt that we 
had no control 
over our own 

destinies

The best part of it 
was the 

unbelievable 
support I received 
from colleagues – I 
wouldn’t have got 
through it without 

them

Utter 
Confusion!



Nursing
• 3 x Band 7
• 3 x Band 6
• 5 x band 5
• 2 x Band 3
• 4 x band 2

Health Advisors
• 1 x Band 7
• 5.5 WTE Band 6
• 2 x Band 3

Prior to Tender Post Tender

Nursing
• 1 x Band 7

Health Advisors
• 1 x WTE Band 7 (Job Share)
• 1 x  Band 6
• 2 x Band 3

This equates to 25.5 WTE staff in total 
to provide sexual health service to 
general population and HIV cohort

HA’s had 70 +yrs experience between 
them

This equates to 5 WTE staff in total to 
provide the sexual health service to our 
HIV cohort

This small team totals 82 yrs of experience

15,000 pts 
per annum

1200 
HIV pts



HA Roles prior to loss of sexual health tender

• Partner Notification
• Results management
• HIV pre test counselling
• HIV testing
• HIV post test support
• All trained HA’s rotated to cover main 

site and satellite services
• Health Advisor lead clinics
• Sexual Assault referrals
• Brief interventions for risk taking 

behaviours/ Motivational Interviewing
• Psychosocial support
• PEP and PEPSE
• Telephone PN service
• Supporting vulnerable patients
• PN service for HIV patients
• PN, counselling and referral for 

positive 

• Psychological support for HIV cohort
• Annual Health check – HIV cohort
• Counselling service for SH and HIV 

service
• Safeguarding
• Community outreach
• Chlamydia screening programme
• Education and Training
• Audit

HA roles post tender

• Services are purely for the HIV 
cohort and includes HIV specific 
responsibilities they previously 
held



One clinic nurse booked on to cytology course

Health Advisors regained skills 
i.e IM Benzylpenicillin

Sexual health nurses who now work 
in HIV service are maintaining and 

using skills i.e Cervical Cytology

Pharmacists have 
rewritten PGD’s 

requiring increased 
knowledge about 

Sexual Health 
treatments

Clinic nurses 
increasing 

knowledge of 
sexual health

Sexual Health team 
contributing to on 
going education of 

MDT

CNS’s doing more 
Nurse Led clinics 

due to loss of 
Registrars

Documentation has been 
developed to clarify tests 

requests or referrals



Blood and Sexual 
Health Clinic Sheet







Where are we now and 

• Contraception

• STI screening/treatment             

• Partner notification 

• Smears

• Hep B / other vaccines

• Transition

• Pregnancy

• PREP study

• Women’s group

• HARS data

• Chemsex support group

• Counselling

• HIV online testing

• Pride/WAD /Testing wk

• Counselling

• Finishing PROUD

• Child testing

• Education

• Hep C



THANKYOU

Any Questions?


