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So here we are...in a time of austerity

NHS reforms our worst mistake, Tories

admit

Article Graphic: where is the money spent?
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Senior Tories have admitted that reorganising the NH
biggest mistake they have made in government.

David Cameron did not understand the controversiala
George Oshorne regrets not having prevented what De¢
officials call a “huge strategic error”, it can be revealed
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Nurses may call strike if Government tries tc
pay as David Cameron vows to deliver 'truly

_ seven-day NHS' plans
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Health service suffering drain in
senior nurses, warns RCN

11 March, 2014 | By Steve Ford
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The health service has nearly 4,000 fewer senior nurses e
than it did just four years ago, according to a report by m “i! W Tweet D

the Royal College of Nursing. —
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The RCN's latest Frontline First report, published on Tuesday,

warned that "reckless” cuts was "draining valuable leadership, RELATED ARTICLES

experience and specialist knowledge” from the NHS.
» Hunt appeals to ourses to save
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New NHS chief: Advanced nurses key

to future of NHS care

5 June, 2014 | By Sarah Calkin

The new chief executive of NHS England has said he
wants to "accelerate the redesign of care delivery™ and
change traditional staffing models to include more senior
nurses.

In one of his first speeches since taking up the post in April,
Simon Stevens said that while in some cases services
needed to be concentrated, he believed in others they could
be redesigned to make facilities such as district general
hospitals more viable.

Speaking at the NHS Confederation NHS management
conference in Liverpool he said he wanted to "accelerate the
redesign of care delivery... Rather than constantly debating
the reorganisation of our management tiers, let's now ask
the more profound questions about how care is actually
beina delivered™.
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Changes worldwide

Push for better staffing in USA, Canada,
Australia and Europe

Specialist practice is growing in across the
world

Mobile workforce in a competitive market
Ageing workforce

The affordable care act and the ANA have
made advanced practice a matter of policy
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OPINION CONTRIBUTOR

Advanced nurses lower costs, improve care
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The authors say both research and patient anecdotes support their assertion: | AP Photo

By SHEILA BURKE and BILL NOVELL! | 56113 10046 PM EDT

As our nation prepares to implement the bulk of the provisions of the Affordable Care Act, the
issues of access to care and unsustainable cost continue to loom large. What can we do about
an aging population with increasing chronic health issues and millions more needing care? How
can we meet the increasing demand, maintain quality and not break the bank?

Legislators looking for solutions to these questions can unleash the skills of nurse practitioners
by removing regulatory barriers that prevent them from practicing to the top of their education n

and fraininn
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SNAPs & the future

Increasing body of evidence in LTCs in terms of
ROI (Parkinson's, Diabetes, MS, rheumatology,
cancer, IBD, palliative care, heart failure, primary
care).

Generate income, efficient, high quality services

Key to future efficiency is self management-
SNAPs enable this

Provide complete episode of complex care,
manage risk & case manage

Flexible workforce-work across boundaries and
specialisms

Mange risk-a safety critical profession
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Why are you important?

My nurse '
ave an expert | can g0
understands my to for help when | need
Iifestyle it-my GP is lovely but
doesn’t really
understand

My nurse doesn’t
judge me-there is still
a lot of stigma out
there




Securing the future

Working together we can do this!




Become visible in the eyes of decision
makers

Showing up here But not here

|E ficient Use of Supplies 0
Task Supplies Costiunit supplies Unitstask Costof Unitstask Costof Department
for  tagkfor | forHom-  taskfor of Health England
Infusion Infusion | Infusion  Hon-
Hurse  Hurse  Hurse  Infusion
Start (A1) start kit catheter 5300 1 200 3§80 1 -
Pre-dp Start atart kit catheter infusate, adminirtration set 2000 1 §2000 3 §60.00 Tran Sform N g Prl m ar y Care
Restart start ki, cetheter, dressings $8.00 1 6.0 3 $18.00 Safe, proactive, personalised care for those who need it most
Dressing chy., PY  TEM, gloves antiseptic agent $5.00 1 500 3 §s0o
DiC Py iloves, occlusive dressing, tane $2.00 1 500 2y
Cuture Ste sterile goves, cuture tube, callection container, $10.00 1§00 2 jan
veijuisition and [abels, antiseptic agent
BId, Drawe, periph.  aloves, culture bube, collection cortainer, §15.00 1 H&m 3 pa0
teduistion, venipunclure set, start kit .
BId. Drawe, W¥AD  dloves, culture bube, collection cortsiner, 35,00 1§30 3 §03.00
teguistion, syringes 3, anfiseptic agents, mask,
flushing zolutions (0.3% sadium chloride, 20 mis,
hegarin 10 uritsnl, 5 ml containgr] stopeock,
sterile injection porticap
DiC CYAD serile dressing tray (CYAD), sterile goves §65.00 1 §65.00 2§30
FICE insert. insertion tray, PICC, x-ray confirmation $200.00 1 520000 i §0.00
Transfuzion, platelets components, sdministration set, infusate (09% $a00.00 1 §a00.00 2 §ooooo
sodium chloride infusate), fiter, ED
TOTAL $866.00 1 586600 6§80
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The cost of invisibility is high

Davies, Consultant Urologist
adder & update on advances in bladder manag

lker, Consultant Dermatologist & Ais nurse i
of Common Skin Lesions and ABPI & Dressing:
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Talk the talk

Being a nurse isn't about grades, it's
about being who we are. No book can
teach you how to cry with a patient.
No class can teach you how to tell their
family that their parents have died or
are dying. No professor can teach you
how to find dignity in giving someone a
bed bath. A nurse is not about the pills
or the charting. It's about being able to
love people when they are at their
weakest moments.

Nurses traditionally use a “virtue script”
to explain their worth not their expertise
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Works towards formal recognition of
roles & contribution
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Change the game-tell your story to a
different audience
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Help others understand you are part of the solution-not
the problem

The costs of NHS services are not well known. Approximate costs for some
services include:

£344 £250 § £111 £44 g£36

Ambulance journey from Hospital admission Accident and Visit to a family Visit
an accident scene overnight stay emergency visit planning clinic toaGP

TheKingsFund)
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And if anyone doubts your value

“If you think its expensive to hire a
professional to do the job, wait
until you hire an amateur.”

Red Adair



To the future!

Opportunities to move
forward & make a difference
are many-if we take them!

The Future of Nursing

LEADING CHANGE, ADVANCING HEALTH

Specialist nurses can & do
step up to leadership
positions

In England reforms are a
challenge and an opportunity




Can we help?
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Thank you!

alisonleary@yahoo.com
www.apollonursingresource.com
HSJ supplement
http://www.hsj.co.uk/Journals/2015/02/25/f/c/y/HSI-

Workforce-Supplement-150227.pdf




